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EXECUTIVE SUMMARY

The U.S. Department of Education, Office of Educational Research
and Improvement, Library Programs svarded a contract to the
University of Oklahoma’s School of Library and Information
Studies to provide training and assistance +to Americen Indians
and Alaskan Natives for improvement of public library and
information services on their reservations and in theirxr villages.
The contract operated under the acronym TRAILS (Training and
Assistance for Indian Library Services) from September 10, 1985
tc January 10, 1987.

Assistance was provided through the use of toll free wats lines,
vritten communication and site visits. Training was provided
through workshops conducted st tvelve locations in seven states.
Dissenination of TRAILS’ services was carried out by addressing
naticnal Indian organizations and library conferences and
meetings. A Tribal Library Procedures Manual vas developed and
distributed to approximately S00 American Indian and Alaskan
Native villages.

The 1984 revision of <the Library Services and Construction Act
has stimuloted a lot of tribal library activity, This report
concludes that Indian tribes and Alaskan Natives need technical
assistance and training on & continuing basis. It is therefore
reconmended that a permanent National Indian Library Center be
established.
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PART I.

INTRODUCTION

The purpose of the TRAILS program wvas to provide training,
guidance and direction to 506 American Indian tribes and Alaskan
Native communities <for the improvement of public library and
information services on their reservations and in their villages.
Tribes were to be assisted in applying for the LSCA Title 1V
Basic and Special grants and provided with training to develop,
expand and improve tribal librariems.

TRAILS vas created in response to an RFP issued by the U.S.
Department of Education for en ocutside contracter to provide
technical assistance to tribes and Alaskan Natives for a 14 month
period. The need for auch & program grev out of the 1984
revision and extension of <the Library Services and Construction
Act (LSCA). A new Title 1IV--Library Services for Indian Tribes
made LSCA grants available directly to Indian tribes for
develcopment, improvement and expansion of tribal libraries.

Funded under the Higher kducation Act Title II-B, a contract
vas evarded to the University of Oklahoma’s School of Library and
Information Studies fcr the period Sepi.mbher 10, 1985 to November
10, 1986. Later, a no cost extension continued the program until
Jenuary 10, 1987.

Program activities are described in the <followving

deucriptive analyses of the eleven major tasks specified in the
original RFP’S work statement.

TASK ONE. ESTABLISHMENT OF AN ADVISORY GROUP.

In consultation witih the Department of Education’s project
officer 3 persons vere selected and agreed to gserve o5n the TRAILS
Advigory Group. In compliance with stipulations of the RFP, they
represented diverse constitue:ncies as well as geographic regions
of the country. Two vere Native American (Mathews and Roggia)
an¢d each has served as pregident of the American Indian Library
- Association. One (Higgins) had «xtensive experience in training
and educating Native Americans in profmssional skills. He
represented the library and information science community.
Anaother (MeCracken) had a background in public and state
libraries in several vestern states. The othsr member of the
Group (Geiman) provided valuable knovledge of Alaska and its
Native population. Two persons vere asked to serve in a liaison
capagcity: Mary Alice Reszetar represented the National
Commission on Libraries and Information Science and Sylvia
Faibiscff the University of Oklahoma’s School of Library and
Information Studies.

The Advisory Group members, +their titles and addresses are
listed belov. The meating agendas and dates of meeting appear in
Part II of this report.



Advisory Group

Ur. Norman Higgins, Profeaasor Sally Roggia, Director
College of Education, Midwest Cooperation
Department Educational Technology Conservation Program

and Library Science Southern Illinois Univerrity
Arizona State University Carbondale, IL 62901
Tempe, AZ 8%281
Virginia Mathews, VP & Editor Dr. Bob Geimen, Director
Library Professional Publications Rasmuson Library
412 Horse Pond Road University of Alaska
Madison, CT 06443 Fairbanka, AK 99701

John MzCracken, Head

Library Service Branch

Oklahoma Department of Libraries,
200 N.E. 18th Street

Oklahoma City, OK 73108

Liaison
Mary Alice Hedge Reszetar, Dr. Sylvia Faibisoff, Director
Associate Directcr School of LiLrary and
National Commissicn on Libraries Information Studies
and Information Science University of Oklahoma
GSA ROB 3 Norman, QK 73019

7th and D Street, SW, Suite 3122
Washington, DC 20224

TASK TWO. DETERMINATION OF SHORT TERM TRAINING NEEDS, SHORT TERNM
TRAINING MODELS; AND ASSISTANCE ACTIVITIES.

Six weeks after the TRAILS program began, a survey was sent
to every tribe. The instrument contained questions related to
the status of each tribes’ library, the size of the collection,
budget, educational level of personnel and training needs.

The third issue ©0f +the TRAILS Update mailed to tribes also
contained a list of suggested <training topics and space for
additional ones on a tear off section to be returned to the
TRAILS office.

A combined total of seventy three tribes responded (from a
Possible total of 290). Results are presented in Figure 1.
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It wvas no surprise that locating funding sources was the
number one concern of +tribal respondents. To address this
overvhelming concern, an indepth search of funding sources vas
made. A Funding Guide, including government and private scurces
vas compiled and mailed with the Update to all tribes. It vas
sent to others upon request. It vas clear from other topics most
frequently cited that the need for training and asaistence wvas in
basic library development. This data combined with advice from
the Advigory GQGroup and in-coming telephone queries provided the
basis for the vorkshops wvhich vere conducted later in the year.
Tvo other aids vere prepared +to guide interested persons to
library education opportunities. One, a guide to financial aid,
vas printed and distributed with an issue of Update . The other
vas a list of correspondence and independent astudy courses
available from accredited colleges and universities in the U.S.
This list was printed in the last issue of Update.

TASK THREE. SHORT TERM TRAINING PROGRAMN.

Working from the information gathered in Task Number 2,
material related to the <first nine topics (locating funding
sources through aselection) was prepared for training sessions.

Sites chosen for training sessions vere in those states vith

the largest number of tribes: California, New “exico, Oklshoma,
Arizona, Alaska and Washington state. Montana was added after




phene calls from representatives of the 1Indian community
requested a training session. This proved to be a good additioen
- because every tribe in the state vas represented at the wvorkashop
held in Billings. Table 1 sashows +the locations, dates and
attendance at the training sessions,

Table 1. Short Term Training Locatiors, Dates and Attendance.

- - N;mber ' Nu;ber -
DATES LOCATION of of Tribes
(19861 Participants Represented
May 28 Shasta County Library . 17 2
Redding, CA
May 29 Fresno County Free Library 12 S
Fresno, CA
"June 2 Huntington Park Regiocnal Library 14 1

American Indian Resocurce Center
Los Angeles, CA

June 4 Tribal Headquarters 20 7
Barcna Reservation, CA

August 12 & 13 Bureau of Indian Affairs ) 14 . 10
Area Office Conference Rcom
Anadarko, OK

August 26 & 27 Bureau of Indian Affairs 7 S
Aret QOffice Conference Room
Muskogee, OK

September 23 Arizona State Library 13 8

. Phoenix, AZ

October 14 & 1S5 Nertnvest Community College 8 S
“Qm.' AK

October 22 & 23 Kuskokwim Consortium Library 13 10
Bethel, AK ‘

October 24 & 25 Jicarilla Apache Tribal Complex 25 10
Dulce, NM

November 12 King County Library 17 10

Service Center
Seattle, WA

Movember 14 & 1S5 Bureau of Indian Affairs 14 8
Area Office
Billinges, #T
Totals 174 76
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In several cases calls vere received from state library
representatives (California, Waahington), tribal (Montana) or
library asssociation officers (New Mexico) requesting a training

vorkshop be held in the state. The best location for sites were
discussed and agreed upon.

TRAILS then mailed <flyers with wvorkshop infornaticn and
agenda to every tribe in each state preceding the vworkahop. A
return tear -0off registration on the <flyer gave only a partial
indication of expected attendance. In some states calls vere
made to tribes followving distribution of the flyers. In Alaska
and California the state library made all local arrangements, did
the mailings and, in consultation with TRAILS, cdeveloped the
agenda.

It wvas impossible to predict the skill level of the
participants. Generally the <(ribal people vho attended had
little or no training or formal education in librarianship mo
training vas focused on that level. At the same time, hovever,
most sessions also had professional, non-Indian librarians from
county, local or state library systems present. These atteondees
vere there because they vanted to know how they could cooperate
wvith tribal librariese or wvere interested in Native American
library development. ‘The outcome of the mix of highly skilled
non-Indian librarians and the unskilled tribal persors proved to
have some very pesitive unintended consequances. TRAILS received
some calls folloving workshops which indicated in several
instances anglo individuals vere committing a great deal of
personal time tovard assisting a tribal library. Some of them
offered to train the ¢tribal person in a kind of practicum
situation.

A factor vhich made fsshioning the training sessions solely
on buasic library skills inadequate vas that many tribes do not
have a "librarian®. The <tribal people who came to vorkshops
ranged from <¢ribal chairmen and adrinistrators to clerka. Some
vere interested primarily in hov to write and submit the grant
applications while other really vanted to learn basic library
skills. As & result the training model that vas developed has a
range of topics reflecting the disperate interests.

At each <training session a representative from the state
library wvas asked to make a precentation. This served to acquaint
the tribal pecple with services provided by the state library and
to acquaint the state library person with the tiibal represanta-
tives. This appeared to be mutually beneficial.

Knowing of the intense interest in archives among tribes and
knowing that most state libraries also have archivists, the
vorkshops more than cne day in length included a presentation by
an archivist. This proved enormously popular and it is expected
that some follow-up vill develop in that area.

Following is a list of participants for each site.
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LIST OF PARTICIPANTS~
.GHORT TERM TRAINING PROGRAM
- CRLIFORNIA
bos Angeles
_Rosalie McKay Want
Native Aserican Library

© 3415 Dwinelle Hall
Berkeley, CA 94720

Rebecca Tsosie
American Indian Studies Center
405 Hilgard fve, Room 3220

_ Los fingeles, CA 90024

Toa Lippert
. American Indian Resource Center
..6518 Miles Avenus

Huntington Park, CA 20255

Kathy Waite

Morongo Indian Reservation
" 11581 Potrero Road
Barming, CA 92220

Bette Ewan
Orange County Public Library
431 City Drive South

- Orange, CA 92668

- Barona Indien Reservatiom,

Diane Martinez

San Pasqual Bard

of Mission Indians
Valley Center, CA 92082

Detty Alto

Viejas Indian School
PO Box 1389

Qlpine, CA 92001

Lee Shan
Manaanita
- PO Bon 1302
.. Doulevard, CA 92005

* Rebecea Hyde
" 1775 Caspo Truck Trail

- Frank La Clnppn
1064 Barana feservation
-~ Lakeside, CA 92040

Tim Faulkner

LA Urified School District
450 N. Grard Ave., Rm. HR43
Los Angeles, CA 90012

Daniela Monata
Scuthwest Museus Library
Highland Park

Los Angeles, CA 90042

Yohsen Rahnamaio
Thousand Oaks Library
1401 £. Jonss Rd.
Thousand Oaks, CA 91332

Andy Swanson

San Bernardino Co. Library
104 W, ath St.

San Bernardino, CA 92415

Pert Collego

Orange County Public Library
Brea Br. 431 City Drive
Orange, CR 92668

Arthur Welnon
Cabazon Band of
Nission Indians
Indio, CA 92204

Tony Pinto
Box 471
Alpine, CA 92001

Nancy Boudreau
PO Box 96t
Boulevard, CA 92005

Karen Toggery

Jamu]l Indian Village Res.
PO Box 375

Jaml, CA 92033

Rebwcca A, Peters

Barona Sand of Mission Indians
1093 Barons fid

Lakeside, CA 92040

Velna Salabiye

fwerican Indian Studies Center
405 Hilpard Ave, Room 3220
Los fAngeles; CA 30024

Alinia Stevemson

fwerican Indian Educ. Cosm
PO Box 3307

Los Angeles, CA 90051

Dave Saffan

Morongo Indian Reservation
11581 Potrero Road
Barning, CA 92220

Linda M. Hood

Riverside City and County Library
3581 Seventh Street

Riverside, CA 92502

Janus Quesquis

Pauma Band of

Mission [ndians
Pausa Valley, CA 32061

Lee Shaw

Manzanita Library
PQ Box 1302
Boulevard, CA 52005

Brian Cornolly
1775 Campo Truck Trail
Campo, CA 92006

Jesse Toggery
PO Box 518

Jamul, CA 92035

Laura Baremo

San Diego County Library
5555 Overland Ave.

San Diego, CA 92123
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Mary de Uybungco

~San Diego County Library
5555 Overland Ave. Blag, 1S
-San Diego, CA 92123

" Mary Helen Rubalcava

- San Diegs Co. Library
5555 Overland fAve.
San Diego, CA 92123

Eresno

Michael Raymond
Santa flosa Rancheria
16835 Alkali Dr.
Lasoore, CA 93245

Tule River Tribal Council
PO Box 589
Poterville, CA 93258

Lorri Planas

.Calif. Indian Ed. Assn.
2766 W, San Gabriel

San Gabrield, Fresmo 93705

fon Goode

N.F. Mono Tribe/Sierra Mono Museum

Tulare and M Stresmts
Fresno, CA 93721

Radding

Lisa Naef

Husboldt County Library
636 F Street

Eureha, CA 75501

Robert Ulibarri

- Hoopa Yalley Business Council
PO Dox 1348 :
Hoopa, CA 95546

Phyilis Caplett Davis
Calif. Indian Ed, Assn,
19 Regent Loop
Orgville, CR 95966
Diane Barry

- Shasta County Library

- - 1053 Shasta Street
fledding, CA 96001

- Catherine E. Lucas

San Diego Co. Library
S555 Overland
San Diego, CR 92123

Marge Morsoor, Adm.Secretary
Cabazon Band of Mission Ind.
84~245 Indio Springs Drive
Indio, CA 92201

Jan Naumer
Porterville College
900 S, Main Street
Porterville, CA 93257

fnne Neal

Auberry Branch Library
PO Box 638

Auberry, CA 93602

John Kallenberg, Librarian
Frasno County Free Library
2420 Mariposa St.
Fresno, CA 93721

Teresa Dellanger

AIc

225 Valemcia

San Francisco, CA 94103

Darlene Magee

Indian Action Couneil Library
PO Box 1207

Eurgka, CA 95502

Donnamarie Potts
Title IVA

#0 Dox 1999
Marysville, CA 95904

foss Olmated

Plusas County Library
Box 270

Guincy, CA 95971

Michasia Burke

Adult Learning Campaign
1855 Shasta Strest
Redding, CA 96001

Joe MeElroy

. Sermo Library System

5555 Overland Dr,
San Diego, CA 92123

Alec Garfield

Rlec S, Garfield & Associates
PO Box 19%

Porterville, CA 93258

Phyllis Lewis

Big Sandy Ranchieria
PQ Box 387

Auberry, CA

93602

Jeannine Sesrau

Fresno Co. Free Library
2420 Mariposa St.
Fresno, CA 93721

Peggy Jo Zemens
Bayviim Branch
5100 Hartnett
Richwond, CA 94804

Vicky Burnett

Humboldt State University

Indian Teacher Ed Perscrmel Prog
Arcata, CA 95521

LaVerne MoBride
PO Dox 664
Greenville, CA 95347

Jis Kirks

North State Library System
257 N Villa Avenue
Willows, CA 93900

Chuck Batiram
Modoc Co. Library
212 W 3rd St.
Alturas, CA 95101
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Betty L. Chian
" Modoe Co. Library
212 W 3rd Str.
-Alturas, CA 96101
" Alice Sealy
-Butte County Library

Anadarko

—————cngenen

Jo Hartwick, Tribal Admin.

Sac & Fox Tribe of Indians of OK

Rt. 2 Box 246
Stroud, OK 74079

Mildred I. Cleghorn, Chair
Fort Sill Apache Tribe

Rt. 2, Box 121

Apache, (K 73006

Margaret Anquoe, Planning Director

Cheyenne/Arapahoe Tribes
PO Do 38
Concho, OX 73022

Lynda B. French
Caddo Yribe

PO Dox 487
Binger, O( 73009

Beverly Hicks, Tribal Admin.
Fort Sill Apache Tribe

Rt. 2, Box 246

Stroud, K 74079

~ Bushoges
Joo Washingtom, Jr.
Cromh Nation

. PO Pox 560
Ohmulgee, OK 74447

Sardy Long, Librarian

Cherchee Council

_ PO for 8
Tehlequah, OK 74465

Norma Kraus

- Castern Shawree Tribe
- PO Box 3%

Seneca, M0 GAGES

Diane Duijustte

Shasta County Library Systea
1855 Shasta St.

Redding, CR 96001

‘Sierna Preston, President
California Indian Education Rssn.

19 Regent Loop
Oroville, CA 95966

Lana S. Grant, Librarian

Sac ¢ Fox Tribe of Indians of (K

Rt. 2, Box 246
Stroud, OK 74079

Samuel Vetter, Tribal Admin.
OtomMissouria Tribe

PO Box 99

Red Rock, 0K 74651

Patrice Hart
Cheysnne/Arapahos Tribes
PO Box 38

Concho, X 73022

Berald Collins, Tribal Admin,
Wichita Tribe
PO Box 729

Anadarko, OK 73005

Cy Harris
Kickapoo Tribe

PO Box 58

MeCloud, O 74851

Jane Gover, Prograa Planner
Chickasan Nation

PO Box 1548

fda, (X 74020

Mark Downing, Human Rescurces
Creek Tribe

PO Box 580

Ohmulgee, 0K 74447

Mildred lerkelbach

Shasta County Library System
1855 Shasta St.

Redding, CA 96001

Rita Anderson

Kaw Tribe

Drawer 50

Kaw City, OK 74641

Wilma West
Chéyenne/Arapahoe Tribes -
PO Box 38

Concho, OK 73022

Kathy Murray, Tribal Admin.
Delamare Tribe

PO Box 825

finadarko, OK 73005

Walt Carter, Mang. Specialist
Absentas-Shawnee Tribe

PO Box 1747 ’
Shawnee, OK 74801

Shirley Laughlin
Chickasaw Nation
PO Box 1548

Ada, OK 74820

Billie Curry

Thlopthlocco Tribal Council
Box 95

Cromwell, OK 74837

BEST COPY AVAILAB

I

LT
£ g&_:&%



ARIZONA

. Phognix

. foberta L. Osif

PO Box 2783
Phomnix, AZ 85002

Tally Stokes

Tuecsom Public Library
2902 N. Beverly
Tucson, A7 85712

Leigh Theeas

Salt River Tribal Library
Rto 1 box 216
Scottsdale, AZ 85256

Kathy Cole
Choctaw Nation
Draver 1210
Durant, 0K 74702

Tony Miele

State Library of A2
Library Extension Division
1700 W, Washington Street
Phoenix, A7 85007

ALABKA

Sandra Karsun

Native Villcge of Deering
General Delivery

Desring, AK 99736

. Susan Waghiyi
~ Netive Village of Savoonga
Oeneral Delivary
. Savoonga, AK 99769

Kegoaysh Kozga Library

" fatbel

-~ Pary Frye

- Village of Atmautluak
- Geraral Delivery

- -Atmautluak, AK 99559

fwelia Aspa, Library Dir,
Colorado River Tribe

Rt. 1 Box 23 B

Parker, A7 85344

Linda Ferguson
Pascua Yagui Library
4821 W, Calle Vicun
Tucson, AZ 85746

Bettie Powell

Page Public Library
FO Box 1776

Page, A7 86040

Radford Quamahongnewa
Hopi Tribe
PO Box 123
Kykotsmoui, AZ 86039

Esmarelda Saccheus
Native Village of Elinm
Germral Delivery

Elimy A 99739

Laura Weyiouanna .
Native Village of Shishmaref
General Delivery

Shishesref, Ak 99772

Audrey Kolb
Northern Regional Coordinator

1213 Cowles
Fairbanks, AK 99701

Evelyn Chamberlain
Aniak Native Village

Aniak, AK 99557

Harriet James

Gila River Community
Bila Tribe

Sacaton, A7 85247

Lupe R. Simohui

San Ignacio Library
2265 N. Calle Central
Tucson, AZ 85705

Kris Miller

Cocopch Tribal Offices
PO Bin €

Somerton, A7 85350

fAli Mattei Mejia

State Library of Al
2nd Floor Capital Bldg.
1700 W. ¥ashington St,
Phoenix, AZ 85007

Norsa Kavairlook
Koyuk Native Village
General Delivery
Koyuk, At 99753

Rosalind Goodman

Bering Strait School District
bBox 225

Unalakleet, AK 99684

James Night

Native Village of Hooper Bay
General Delivery

Hooper Bay, AK 99604

‘
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Shirley Fisher
Orpanized Village of HKwethluk
“General Delivery

- Kwathluk, AK 99621

“Louise Donahue

Native Village of Quimahak
General Delivery

(uinshak, AK 99655

Dariene Peterson
Village of Chuathbaluk
Chuathbaluk, AK 99557

Teddy Wintersteen
Kuskokwim Consortiun Library
Baethel, AK 99539

NEW MEXICO

Jicarills fpache Reservation,
- Dylce,

£lla Heaver

8 Ute Coms. Library

PO Box 737
Ignacio, CO 81137

Elaine Toya

Jamsz Pusblo

Box A47

Jemez Pusblo, WM 87024

David Mez
Toaulena Boarding School
Toadlena, N4 87324

Lester Sandoval .
Jicarilla Apache Dept.Education
Box M2

Dulce, W 07520

" Elizabuth Weconda
~Pusblo of Laguna Litrary
~ PO Box 194

“Lagune, N 87026

- Frences Frasha

. Five Sandoval Indian Pusblos
PO Box 300

- Dernadillo, M 87004

Margie Kasaiuli

Newtok Traditional Council .
Gereral Delivery ‘
Newtok, AK 99559

Peter Kurphy
St. Mary's

¢/o Audrey Kolb

Audrey Kolb

Northern Regional Coordinator
1215 Cowles

Fairbanks, AK 99701

Elfreda McCauley
Toadlana Bdg School
Toadlena, NM 87324

Cherrill Whitlow

Rio Erand High School
2702 Momaur Rd., NE
Albuguerque, ' 87106

Susie Sonflieth

MM State Library
325 Don Caspar
Santa Fe, NN 87503

Bernadette Townsend

Institute of American Indian Arts
College of Santa Fe Campus

Santa Fe, NN 87501 '

Ellen C. Espinoza
Santa Fe Indian School
PO Box 3338

Santa Fe, M 07302

Alana MoGrattan

Santa Fe Indian Scheol
PO Box 5338

Santa Fe, NN 07502

10 , 17

Kathy Fancyboy
Pilot Station Native Village
Pilot Station, AK 99650

Aldora Atti .
Native Village of Kwillingok
Bereral Delivery
Kwigillingok, AK 39622

George Saith

AK State Library
Pouch 6

Jureauy, AK 99811

Veronica Peynetsa
Zuni Publie Library
PO Box 339

luni, N 87327

Lois Fellows

Sky City Community School
PO Box 40 Acoma Pusblo
San Fidel, NM 87049

Barbara Billey

San Juan College Library
4601 College Blvd,
Farmington, NM 87401

Elaine Filbert

Santa Clara Coms. Library
PO Box 560

Espanola, NN 87532

Barbara Conroy
Native fserican Libraries Round

Table

PO Pox 9331

Santa Fe, NN 87504
Mars Charan

Santa Fe Indian School
PO Dox S338

Santa Fe, NN 87502
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Crystalene Heart

Ute Mountain Tribal Library
P Box CC
- Towaoc, CO 81334

-Joanne Colley Gomez
University Archives
Ziswersan Library
Albuquerque, NM 87131

Jeanne Gonzaies

Santa Fe Indian School
PO Box 5335

Santa Fe, N 87502

WASHINGTON

Segttle

Bruce Weathers

Pierce County Library
2336 Tacoma Ave

South Tacoma, WA 98402

Marie Zimmerman

LSCA Coordinatar :
Washington State Library
Olympia, WA 90504

Suzanne L, Jores
PO Box 52
Pt. Gamble, WA 98364

Polly Hanson

Lumi Res. Library System
2522 Kevins Rd.
Dellingham, WA 98226

Jeanne Engerman
Hashington State Lm-u'y
Olympia, WA 96504

Diane Johnsan
Spevial Projects Person
- Washington State Library
Olympia, WR 98504
. MONTAA

2 qu Bixby

_ Northern Cheysnne Trm
o Bom 307 .
u- Dnr, NT 59043

Janice Colorou

Ute Mountain Tnbal Library
Box CC

Towaoo, CO 81334

fiva Hannaweeke
luni Pueblo
PO Box 339
Iuni, N 87327

Vivin Herron
Pueblo Comm. Service
Cuba, NM 87004

Jonalyn liool f-Ivory
Sno-Isle Regional Library
PO Box 148

Marysvilia, WA 96270

Elaine Pemnitt

Nisqually Indian Tribe
AG20 She Neh Num Drive, SE
Olympia, WA 98503

Narcy LaClair
W 81 Highway 108
Shelton, WA 90584

Sherry Hokanson
Yakima Indian Nation
PO Box 131
Toppenish, WA 98948

Mary I, Moore
Washington State Library
=11

Olympia, WA 98504

Mary Cayou

Swinomish Tribe

PQ Box 388

La Conngr, WA 90257

Ditma Simon Matte

Ft. Delknap Calnmty Counci}

11

Bornie Lopez

Ute Mountain Tribal Library
PO Box CC

Towaoc, CO 81334

Karen Austin

Navajo Acadewy

PO Box 2432
Farmington, NM 87499

Joan Vance

Jamestown ilallaa Tribe
150 S. Sth Rve, Ste 2
Sequim, WA 98388

Maria Fletter
Nisqually Indizn Tribe
4820 She Nah lium Dr. SF
Clympia, WA 98503

Leslie Spothkov

North Olympic Library Systes
2210 South Peabody

Port Angeles, WA 98362

Jar Walsh

Washington State Library
AJ-11

Olympia, WA 98504

Esther Rickleton

Muckleghoot Tribe
300 8th Avenue, N.
Seattle, WA 98109

Roxanne Bighorn

Library Assistant

Ft. Peck Community Csllege
Poplar, WT 59255
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Dennis Reed
Library Director
«F{. Peck Community College
- Box 573
" Poplar, WT 59255
- Sheila Cates
Montana State Library
1515 East 6th Strest
Holena, MT 59620

Judy Stepiienson, Librarian
Stone Child Coms. College
730 Sumit Ave

- Havre, WT 59501

James Parker Shield, Chair
Library Board

Great Falls Public Library
Great Falls, WT 59401

Steve Stiffamn

Blackfeet Community College
Box 1115

Browning, MT 59417

Bob Clark

Div. of firchives & Libraries
Montana Historical Society
225 N. Roberts Street
Helena, MT 59620

Kathy Dykstra

Northern Cheyenne

Dull Knife Coms Coll.

Lame Desr, MT 59043

Helga A. Seith, Librarian

Busby School
Busby, MT 59016

12

Tim Bernardis

Little BigHorn College
Box 370

Crow Agency, MT 33022

Bob Bigart

Salish Kootenai College
Box 117

Pablo, MT 59855

Richard Gerchen

Great Falls Public Library
Great Fallg, MT

99401
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- Follov up mailings vere made to workshop participants. 1In
some cases this consisted of material not cavered in training
- sessions but more often it was additional information related to
the subjects on the agenda.

TASK FOUR. SHORT TERM TRAINING MODEL (See Part IV of this
Report)

TASK FIVE. PROCEDURES MANUAL FOR ADMINISTRATION.

The Manual vaa developed, printed and a Copy mailed to all
tribes and Alaskan villages.
TASK S1IX. ASSISTANCE, GUIDANCE AND CONSULTATION.

Activitiem aooignod to achieve this task took four
approaches. They vere: 1) The establishment of a toll-free WATS

l.ine, 2) Mailings and Correspondenc», 3) Site Visita, 4) Personal
Conaultation.

The tvo toll-free Wats lines vere used extensively by tribal

administrators. A majority af the technical assistance provided
by TRAILS vas done by telephone. Types of assistance requested
ranged <from <the escoteric to the pragmatic. Near Basic and

Special Project grant deadlines, telephone use vas extremely
heavy. Figure 2 indicates the number of long distance telephene
calls made and received by month.

‘s‘aﬁif-i'—;ﬁiiiiﬁ;gi.ﬁg!i}&;ﬁ?ﬂccﬁoﬁfﬁzp“°"t caLls

Ronth
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Figure 3 shows subject of calls.

FIGURE 3. SUBJECT OF CALLS TO AMD FROM TRIBES
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Figure 4 shows the source of calls to TRAILS. The majority
of calls vere from tribes.

FIGURE 4. SOURCE OF CALLS TO TRAILS
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- A steady flov of correspondence was maintained throughout

the duration of the program. Many types of assistance were

- requasted. Figures S and 6 show the subject and source of
correspondence received.

FIGURE 5. SUBJECT OF CORRESPONDENCE TO AND FROM TRIBES
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FIGURE 6. SOURCE OF CORRESPONDENCE

Federal

Advisory Conmittee

State Library
‘Miscellaneous

toibe

™ Py

15




The number of aite visits were limited due to distance and
time involved. The largest number of request for on-site
agssistance came from Oklahoma tribes--none of whom had a library.
Those visited wvere within eagy driving distance of the TRAILS
office. Since all of the Oklahoma s8ites ligted below vere
starting a library, the on-site vigit involved viewing facilities
and making recommendations for long range library development.
Follov up vas done by telephone. Other site vigits were made in
conjunction vith short term training programs. Table 2 liats
locations of site visits.

Table 2. Locaticn of Site Visits

DATE TRIBE(s) __ _——-LOCATIGN ol
1988
November 27 Caddo, Delawvare Binger, Anadarko,
Wichita, Apache, Apache, OK
Ft.S4ill Apache
1986 .
July 7 Wichita Anadarko, OK
September 19 Cheyer.ne Arapahoe Concho, 0K
September 19 Apache Apach2, 0K
October 10 Piaute of Utah Cedar City, UT
October 13 - Shishmaref Alaska
Village
October 20 Kwigillingok Alaska
Village
October 20 Newtok Village Alaska
October 21 Hooper Bay Alaska
Village
October 25 Jicarrilla Apache Dulce, NN

A fev OQOklahoma ¢tribal administrators came to the TRAILS
office for lengthy consultation. In each case they vere starting
a <tribal library and needed a gread deal of guidance and
assistance. Tribes represented in office visits vere the
Comanche, Cheyenne-Arapahce, Otoe Missouria and Delavare.

TASK SEVEN. DISSEMINATION OF PROGRAM PRACTICES AND PROCEDURES.

Scon after beginning operation September 10, 198S, a two




page announcement of TRAILS’s gervices was mailed to all tribes
and atate lirvaries.

Indian organizations vere contacted to get dates and
locaticna of their annual conferences. The TRAILS Program
Director msked to be placed on the agenda of an Qctober joint
meeting of the NCAI--National Congresc of American Indians and
the NTCA--National Tribal Chairmen’s Asgsociation in Tulaa.
Several hundred TRAILS ¥act Sheets vere Cdistributed at the
meeting and the Director met with a number of tribal chairmen in
the course of the conferencr. A formal presentation vas also
made. The Director wvas cleo placed on the agenda for the 1986
meeting in Phoenix. No better opportunity could have pregsented
itgelf than this one vhere almost all tribal chairmen neet. The
meeting generated a large number of +tribal inquiries about the
LSCA 1V grants.

The Director vas invited +t¢o make presentationas at several
other conferences and meetings. A list of these appear under
Task Number a.

Several hundred TRAILS Fact Sheets vere sent to the NIEA--
National Indian Education Association’s national neeting to be
distributed as part of the registration packet. They vere also
distributed at the annual meeting of the Alaskan Federation of

Natives. Some Indian organizations picked up the press release
or the fact sheet and published the information in their
nevsletters.

The university issued a press release vhich appeared in
several nevspapers and journals. Among them vere the Chrenical
of _Highexr__Education, Library._Journal, ALA’s Library_Hetline, and
the National Advisory Council on Indian Eduation’s Nevsletier.
Additional brief articles vere published in the American_Indian
Likraries _Newsletier and the OQklahoma Department of Libraries
nevsletter, QDL _Source.

In January, 1986 the Director was a guest on a television
program, "Voices From the Tribes® carried on Oklahoma City’s ABC
affiliate, KOCO-TV. The producers estimate the popular program
has a vieving audience of 50, 000.

In February she vas featured on a 30-minute radio broadcast,
"The Native American Speaks®, vhich is carried by 4 Qklahoma
radio stations. Both of the appearances generated telephone
inquiries about technical assistance.

Every opportunity to talk with Indian organizations’
officers and state library directors vas taken. Both types of
institutions gohoved a great deal of interest in TRAILS’
activities and invariably offered their support and cooperation.
The Anadarko Area Office of the Bureau of Indian Affairs sent
notices to all their tribes following a meeting with the
officials there.
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meeting with the Department of
i Director, Phil Haeymond, and Mary Ellen Keck.
Information Resources Management, wvas
possible areas of cooperation and ¢to
developmnent.
The net

never lacked for requests for

veek of TRAILS Contract.

TASK EIGHT.
CONFERENCES.

Table a.
Conferences

arranged ¢to
discuss

@ffect of the diamsemination efforts was that TRAILS
assistance--even

Interior‘’as Library
of " the Department’s
discuss
tribal library

until the last

PARTICIPATION AT PROFESSIONAL AND EDUCATIONAL

Participation at Professional and Educational

CONFERENCE/PROFESSIONAL

MEETING_ATTENDED ACTIVITY PURPOSE
WHCLIST-~-White House Conf- Represeni Indian Provide information
erence on Libraries and Nations on Task about the TRAILS
Information Services Task Force. Program and guidance
Force. Prianceton, NJ in American Indian
September, 1988 library activities.

National Congress of Amer-
ican Indians/National Tribal
Chairman’s Association An-
nual NMeetirg. Joint Confer-
ence. Tulsa, OK.

October, 1988

Appeared on pro-
gram as speaker.

Arizona State Library
Assocation Annual Con-
ference. Phoenix, AZ
October, 1988

Appeared on the
program as a con-
ference speaker
for American In-
dian Roundtable.

American Library Association
Mid-Winter Neeting.
Chicago,

Conduct TRAILS
Advisory Commit-
tee NMeeting.
Attend American
Indian Library
Assn. Meeting.

Il. January, 1986

18
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To disseminate infor-
mation about TRAILS and
LSCA Title IV grants.
Distributed 200 Fact
Sheets. Met with indivi-
dual tribal chairmen.

To disseminate infor-
mation about TRAILS and
LSCA Title IV grants.
Distributes Fact Sheets.
Met with Dr. Norman Hig-
gins, TRAILS Advisory
Committee Chair.

To meet with TRAILS Ad-
visory Committee; to
meet with members of
Anerican Indian Library
Assn. and OLOS American .
Indian Subcommittee to

brief members on Indinn' 

library activities.




:'CONFERENCE/PROFESSIONAL
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American Indian Higher Educ-
ation Consortium Annual
Meeting. Rapid City, SD
March, 1986

New Mexico State Library
Aasociation Annual Meet-
ing. Albuquerque, NM
April, 1986

Anerican Library Aasociation
Annual Conference. New York
City, NY June, 1986

WHCLIST~--White Housme Conf-
erence on Libraries and
Information Services Task
Farce. Phoenix, A2
September, 1986

NCAI--National Congress of
American Indians Annual
Meeting. Phoenix, A2
September, 1986

Indian Women’s Conference
Paiute Tribe of Utah
Cedar City, UT

QOctaber, 19686

Invited Speaker

Featured Speaker
at General Sea-
sion and program
sneaker for In-
dian Roundtable

Meet with TRAILS
Advisory Commitee
Attend American
Indian Library
Assn. and QLOS
American Indian
Subcommittee Meet-
1ng..

Meet with Qffic-
ers; Represent
Indian Nations.

Speaker on pro-
gram.

Invited Speaker.

To disseminate infor-
mation about TRAILS and
LSCA Title IV. Met with
individual tribal rep-
resentatives to give
guidance and aassistance.

To discuss LSCA Title IV
grant applications. 7'o
plan workshop for all
Nevw Mexico tribes in the
fall. (Hotel expenses
vere paid by NMLA.)

To meet with TRAILS Adv-
isory Committee to brief
them on activities; get
suggestions and input.
Meet with the Assn’s
Indian Organization to
disseminate information
akbout Indian library
activities; coordinate
activities and planning
for future activities.

To inform officers of
activity in the Indian
library community.
Represent Native
American intereats.

To disseminate infor- ;
mation about TRAILS and
LSCA IV grants. To meet
vith individual tribal .
chairmen and tribal rep-.
resentatives to previde
guidance and assistance.’

To disseminate infor-
mation about LSCA IV
grants and te pravide

guidance and assistance.:
(Hotel expenses paid hy g
host tribe.) i




‘CONFERENCE/PROFESSIONAL

- Alaskan Federation of
" Natives, Anchorage, AiK
Qctober, 1586

Third Annual Tribal
Symposium. Tulsa, 0K
December, 1986

Attend meetings;
Meet with indiv-
idual Alaskan

Native officers.

Invited Speaker.
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To learn about Alaskan
Native activities and
concerns to try to un- .
deratand how the village
and Native corporations
operate. To provide in
dividual guidance and
assistance. Disseminated
SO0 TRAILS Fact Sheets.

To disseminate infor- ‘
mation about Indian pub-
lic library activities
and LSECA IV grants ap-
plicationa. (Hotel ox-
penses paid by hosat
organization. )



LIST OF NATIVE AMERICAN TRIBES PARTICIPATING IN TITLE IV, LSCA

1985 BASIC GRANT RECIPIENTS
Alabasa
Poarch Band of Creek Indians
flaska
finiak Village
‘Bethel Native Village
Chefornak Native Village
Chavak Native Village
- Chignik Lagoon Village
Copper Center Village
Fort Yukon Community
King Islan Native Community
Kivalina Native Village
HeGrath Native Village
Metlakatla Indian Community
Native Village of Kwigillingok
Native Village of Port Lions
Native Village of Unalakleset
Takotna Village
Telida Village
Tlingit and Haida Indians
frizona
Colorado River Indian Tribe
@ila=River Indian Community
Mavasupai Tribe
~ Hopi Tribe of Arizom
- Hualapai Tribal Couneil
Navajo Nation
- (uechan Tribal Council
8alt River Pima-Maricopa
San Carlos fipache Tribe
Yavapai-Prescott Commnity
California
Cabazon Dand of Mission Indians
Hoopa Valley Band of Mission Indians
- Manzanita Band of Missions Indians
‘Morongo Band of Mission Indians
“Santa Rosa Band of Mission Indians
Torrea-Martinez Band of Mission Indians
‘Tule River Indian Tribe
.. Conmecticut
~ Mashantuchet Pequot Tribe
Florida
~ Miccosukee Tribe
. 1daho
‘Rootenai Tribe
ez Perce Tribe
- Ghoshone Banmock Tribe
Clome
- Sec and Fox Tribe of MS/IA

Kansas

Kickapoo Tribe

Louisiana

Tunica-Biloxi Indian Tribe
Maine

Passasaquoddy Tribe
Michigan

Bay Mills Indian Comsunity
Grand Traverse Band
Hannahville Indian Community
Keweemah Bay Indian Community
Sault Ste. Marie Chippewa
Ninnesota

Ninnesota Chippewa

Lower Sioux Indian Community
Red lake Band of Chippewa
Montana

Blackfest Tribe
Chippewa~Cree Indians
Confed. Salish/Kootenai Tribes
Crow Tribe of Indians

Fort Delknap Indian Community
Fort Peck Rssiniboine~Sioux Tribes
Northern Cheyenne Tribe
Netrasha '

(maha Tribe of Nebraska
Santze Sioun Tribe
Winnebago Tribe of Nebraska
Nevada

Duchwater Shoshone Tribe

Ely Indian Colony

Ft. McDermitt Paiute & Shoshone
Reno-Sparks Indian Colony
New Pmxico

Jicarilla Apache Tribe
Mescalero Apache Tribe
Picuris Pusblo

Puablo De Cochiti

Pusblo of ficoma

Pusblo of Isleta

Puablo of Jemmz

Puablo of Laguna

Pusblo of Pojoaque

Pusblo of San Felipe

Pusblo of Sandia

Puablo of Santa Ana

Pustlo of Santa Clara
Puablo of Zia

Pusblo of Zuni

San Juan Pumblo

Santo Domingo Pusblo

New York

Seneca Nation of Indians

St. Regis Band of Mohawks
North Carolina

Eastern Band of Cherokee Indians
North Dakota

Three Affiliated Tribes
Turtle Mtn. Band/Chippewa Indians
Oregon

Confederated Tribes-Siletz
Confederated Tribes-Umatilla
fthode Island

Narragansett Tribe

South Dakota

Oglala Sioux Tribe

Rosebud Sioux Tribe

Sissaton Wahpetan Sioux Tribe
Yankton Sioux Tribe

Utah

Ute Indian Tribe

Washington

Colville Confederated Tribes
Jamestown Klallam Tribe

Lummi Indian Tribe
Muckleshoot Indian Tribe
Nisqually Indian Tribe
Nooksack Indian Tribe
Puyallup Tribe

luinault Indian Nation
Skokomish Indian Tribe
Spokane Tribe of Indians
Squaxin Island Tribe
Suquanish Tribe

Seinomish Indian Senate
Tulalip Tribes

Upper Skagit Indian Tribe
Yakisa Tribal Coumcil
Wisconsin

Bad River Band of L.S. Chippewa
Lac Courte Oreilles Tribe
Lac Du Flasbequ L.S. Chippewa
Onmida Tribe

St. Croix Chippama
Stockbridge Munsee Community
Wisconsin Winnebage Tribe

P RANT Pl

Alasha
Port Lions Native Village
frizona
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Havasupai Tribe
Navajo Nation (2)
~ San Carlos Apache Tribe
Yavapai-Prescott Indian Tribe
Florida
Miccosukee Tribe
Ninnesota
- Lesch Lake Band of Minnesota Chippewa
¥ontana
Confederated Salish/Kootenai
Fort Peck Assiniboine~Sioux Tribes
New Mmxico
-Pusble of Acoma
Pusblo of Santa Clara
San Juan Pusblo
New York
St. fegis Band of Mohawks
“North Dakota
Three Affiliated Tribes
Turtle Mountain Band of Chippewa
fosebud Sioux Tribe
South Dakota
Rosetud Sioux Tribe
Hashington
Lummi Irdian Tribe

1206 PRGIC GRENT RECIPIENTS

_Alasha
" Akiachak Native Community
Akiak Native Community
Atwautivak Traditional Council
Central Council.Tlingit and Haida
‘Dillinghss Native Village Council
-Egegik Village Council
Fort. Yukon Community Library
Kotzebue Native Village
- Chevak Native Village
Ring Island Native Community
" Koyukuh Community
. Larsen Day Tribal Couneil
_ Shishmaref IRA Couneil
. Loudsn Village Council
~ Mefirath Native Village Council
“Metlakatla Indian Comunity
- Native Village of Okhiok
- Native Village of Minto
_ Native Village of Old Hartor
Juative Village of Unalaklest
. Nikolai Village Couneil
~Quzinkie Tribal Council
+Port Lions Traditional Tribal Council
Ruby Native Council

Sitka Community Association
St. George Traditional Council
Tuikisarsute Native Community
Arizona

Ak=Chin Indian Community

Cibecue Community School

Colorado River Indian Tribes
Havasupai Tribe

Kaibab Paiute Tribe

Navajo Nation

Tonto Apache Tribe

White Mountain Apache Tribe
Yavapai Prescott Indian Tribe
Alabama

Poarch Band of Creek Indians
California

Big Pine Indian Reservation

Big Sandy Rancheria

Bishop Indian Tribal Council
Cabazon Band of Mission Indians
Cahuilla Band of Indians

Coyote Valley Tribal Council

Fort Mojave Indian Tribe

Hoopa Valley Business Council
Pauma Band of Mission Indians
Robinson Rancheria

San Pasqual Band of Mission Irdians
Santa flosa Dand/Mission Indiars
Southern California Tribal Chair Assn.
Santa flosa Rancheria
Torres-Martinez Band of Mission
Tule River Tribal Couneil

Inaja Band of Mission Indians
Karuk Tribe of California

La Jolla Band of Imdians

Lone Pine Paiute~Ghoshone Ressrvation
Marchestar~Pt. firena Tribal Council
Manzanita Band of Mission Indians
Morongo Band of Mission Indians
Pals Dand of Mission Indians
Colorado ’

Uie Mountain Ute Tribe

Florida -

Miccosukee Corporation

Seminole Tribe of Florida

1daho

Kootenas Trite of Idaho
Shoshene-Bannock Tribes

Iowa ,

Sac/Fox Tribe of Mississippi/Ioma
Maine '
Houlton Band of Malisest Indians
Ind Twshp Trbl Govt/Passasaquoddy
Pencbscot Nation

Michigan

Bay Mills Indian Community
Brand Traverse Bd Ottawa/Chippema
Hannahville Tribal Council
Keweenaw Bay Indian Community
Sault Ste Marie Tribe of Chippewa
Ninnesota

Bois Forte Reservation

Grand Portage Reservation
Leech Lake Reservation

Lower Sioux Indian Community
Red Lake Band of Chippewa
Mississippi

Mississippi Band of Choctaw
Nissouri

Eastern Shawnee Tribe/Oklahoma
Montama

Blackfest Tribe

Chippawa Cree Tribe
Confaderated Salish Kootenai Tribe
Crow Tribe of Indians

Fort Belknap Community Council
Ft.Pech Assiniboine Sioux Tribes
Northern Cheyerme Tribe
Nebraska

Omaha Tribe of Nebraska
Santee Sioun Tribe of Nebraska
Winnebage Tribe of Nebraska
Nevada

Ely Colony Council

Reno Sparks Indian Colony
Walker River Paiute Tribe

New Mexico )
Jicarilla fipache Tribe

Pusblo of Acoma

Pusblo of Laguna

Pusblo of Picuris

Pueblo of San Felipe

Pusblo of Sandia

Pusblo of Santa fina

Pusblo of Santa Clara

Pusblo of lia

San Juan Puablo

3anto Domingo Tribe

Taos Pusblo

Naw York

Saint Regis Band of Mohawks
Sereca Nation of Indians
Tonemanda Band of Senecas
North Carolina

Eastern Band of Cherokee Indians
North Dakota

Sianding Rock Sioux Tribe
Three Affiliated Tribes
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Turtle Ntn Band/Chippewa Indians
‘Oklahoma

fAbsgntee Shawmee Tribe/Oklahoma
Apache Tribe of Okiahoma

Caddo Tribe of Okiahoma
Cherckes ilation of Oklahoma
Cheyenne Arapaho Tribes of Oklahoma
Chichasaw Nation of Oklahowa
Choctan Nation of Okiahoma
Citizen Band Potamatomi Indians
Comanche Indian Tribe

Delaware Tribe of Western Oklahoma
Fort Sill Apache Tribe

Kaw Tribe of Oklahoma

Kickapoo Tribe of Okiahoma
Kioma Tribe

‘Modoe Tribe of Oklahoma

Pawnge Tribe of Oklahoma

Porca Tribe of Okiahosa

‘Guapas Tribe of Okiahoma

Sac and Fox Tribe of Indians
Seminoie Nation of Oklahoma
Wichita and Affiliated Tribes
Wyandotte Tribe of Okiahosa
Uregon

Cow Cresh Bd/Uspqua Tribe of Indians
Confederated Tribes of Umatilla
fhode Island :
Narragansatt Indian Tribe
South Daketa

Cheyerne River Community College
Flandreau Santes Sioux Tribe
Ogiala Sioux Trite

-Rosabud sioux Tribe

Sissaton Wahpston Sioun Tribe
Yankton Sioux Tribe

Utah .

Paiute Indian Tribe/Utah

Ute Indian Tribe

“Hashington

Spokane Tribe of Indians
Squaxin Island Tribe
_8tillaguesish Indian Tribe
.Suquanish Tribe

Tulalip Tribes

‘Yakima Tribal foumeil

- Jasestomn Klalles Tribe
Kalispel Tribe

“Lumai Indian Business Council
“Muckelshoot Indian Tribe
‘Nisqually Indian Tribe
"Moohsack Indian Tribe

-Sauk Suiattle Indian Tribe
Skokomish Indian Tribe

Wisconsin

Bad River Bd Lake Superior Chippewa
Lac Du Flambeau Band of L.Sup.Chippewa
Oneid Tribe of Indians/Wisconsin

8t. Croix Tribal Courcil

Stockbridge Munsee Community

Wisconsin Winnebago Sus., Committee
Wyoming

Northern Apact-e Tribe

1 IAL_PROJECT GRANT RECIPIENTS

Arizona

Navajo Nation (2)

California

Morongo Band of Mission Indians
Florida

Miccosukee Corporation

Montana .

Confederated Salish/Kootenai Tribes
New York

Saint Regis Band of Nohawks

North Dakota

Three Affiliated Tribes of Ft.Berthold
Oklahoma

Cherckes Nation of Oklahoms

Chickazan Nation

Delamare Tribe/Western Oklahoma

Sac & Fox Tribm of Indians of Oklahoma
South Dakota

Rosetud Sioun Tribe/Sinte Gleska Coll.
Utah

Ute Indian Tribe

Hashington

Nisquaily Indian Trioe

Nisconsin

Cneida Tribe of Indians/Wisconsin

Lac Du Flambeau fribal Council
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- PART II.

Meeting of the
Advisory Committee for
Leadership Training, Guidance ard Direction
For the Improvement Of Public Library and Information Services

to Native Americans

o Friday, January 17, 1986

RAGENDA

I. WELCOME

II. Status Report
R. O0Office and Personnel
B. LSCA Title IV Basic Grants
C. Newslettaers
D. Survey
E. Administrative Manual
F. Training
G. Needs Ass2ssment
M. Budpet
I. Other

III. Other Business

IV. Time and Date oOf Next Meet ing

V. Ad. journment




TRAILS
Advisory Group Meeting

June 27, 1386
7:00 p.m.
L. Smith’'s Room Marriott Marguis—New York

AGENDA
I. Director’s Report
R. Persornel

B. Dissemination, Advising and Counselinrg
1. Correspondence
2. Telephone
3. Site Visits
4. Conference Schedules
S. Analysis of Special Froject Proposals
6. Data Gathered
7. Telephone Log

C. Training
1. Model
2. ASU Packet

D. Deliverablaes

1. As Specifiaed in RFP
a) Manual
B Training Model

2. Rs specified by Advisory Group
a) Needs assessment documert
b) Sources of ascholarships and fimancial aid
€) Socurces of funds
d) Tip sheet on proposal writing

E. Program Extension

F. Future Meeting of the Advisory Group

I1. New Business
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PART III. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS.

LsCA IV has stirmulated the development of public library
service on reservations. As Indian tribes achieve gelf
determination, the tribal library is becoming an integral part of
tribal operations. Although the potential for extended library
servizes on reservations is unlimited, there are currently many
problems. A major problem is the short amount of time betveen
receipt of LSCA IV applications and closing dates. This is
Particularly true in Alaska where meil delivery is unpredictable.
A problem alsc existas with routing applications +¢o +the
appropriate person vitkin the <%ribal administration. Often
tribal chairmen are elected, unpaid officials with irregular
office hours. lail addresused to them may not receive immediate
attention. For these reasons an eoxtended application period is
recommended. Other problams are the lack of tribal people with
library education or training, insufficient funding, frequent
turnover in personnel at all levelz of +tribal government, and
other problems shared by all peopl® who live in rural, isolated
and economically depressed areas.

After working with the Indian tribes and Alaskan Natives
this paat 16 months, it is the conclusion of this writer that the
tvo areas of greatest need to improve and ‘expand tribal libraries
are 1) increased funding and 2) ‘u national Indian library
technical assistance center. Tribal libraries will continue +to
exist but without substantive funding and a source to provide
consultation, assistance and advice sepecifically for Indian
tribes, some libruries will languish and be ineffective. While
state libraries are sincere in their intent to assist tribes,
they can not be totally effective. Reasons for thia are
difficult for many non-Indians to understand. They can be
substantiated, hovever, they gc beyond the scope of thia report.

Therefore it is the recommendation of this Program Director
that legislation be developed in the future which wvwill address
the need Zfor a national Indian library center. Such a center
wvould provide support services toc tribes and villages enabling
them to better utilize their cwn resources and function in a more
effective, professional manner.
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PART 1V,

Below is
#lightly from one
vorkshops vere

half,
detail.

In Alaska

2 days

the training
location to
in length,
The longer sessions enabled the presentors to go into more

and California State librr»y personnel vere

MODELS OF SHORT TERM TRAINING PROGRANMS.

model that was developed. It varied
another. For

example, some

others one day or a day and a

more involved in the presentations.

DAY ONE

8:30 - 9:00

9:00 - 9:15

9:15 - 10:30

10:30 - 10:40
10:40 ~- 12:00
12:00 - 1:00

2:30 -~ 2:45

2:45 - 4:30

Registration

Welcome and
Introductions

LSCA 1V Basic
and Special
Grants

Break

Writing
Proposals

Lunch

Tribal Library
Development

Needs
Assessment

Planning

Break

Organizing and
Operating a
Tribal
Library

DAY TwQ

9:00 - 10:30

10:30 - 10:45
10:45 - 11:30
11:30 -~ 12:00
12:00 - 1:00

2:00 - 2:15
2:18 - 3:18
3:18S - 4:30

Acquiring
Library
Materials
Selecting

Break

Ordering
Materials

Receiving

Discussion

Lunch

State Library
Representative

Break
Archivist

Discussion
Wrap-up



